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Bringing a project from concept to reality...
What’s the process? 

Who Should Attend?
Nonprofit leadership teams including executive directors &

board leaders.

Presenter:
Sharon Rodning Bash, graduate program instructor, St. Mary’s

University & Program Director, ArtsLab - Minneapolis

This Workshop Will... 
...provide you with practical steps:

1)   Assess community need and project feasibility.

2)   Learn about a logic model or theory of change.

3)   Create an implementation plan and strong team.

4)   Monitor and evaluate results.

Be sure to come with a program idea!  The day will offer use-

ful takehome tools and a framework for your project as well

as lots of discussion time and activities to begin putting the

tools to work for your organization.  

Questions We’ll Answer...
� How do we know if or what program is needed?

� What is a logic model and how is it useful? 

� Who needs to be involved, and when?

� How do we monitor the program’s effectiveness?

Location & Date
Initiative Foundation, 405 1st St SE, Little Falls

Thursday, April 2nd, 2009
9:00 a.m. - 3:30 p.m.

Registration Details
Compassion Capital Fund Awardees: No cost to attend. 

All Others: $12.00 per person. 

Registration is required for anyone who attends, lunch and snacks

are included.  Please submit attached registration form and payment

by: Thursday, March 26th.

Questions?
Contact Jolene Howard at (877) 632-9255 or jhoward@ifound.org.

SAVE THE DATES!
5/1/09: Personnel Management for Paid & Volunteer Staff

5/12/09: Development & Implementation of a Fundraising Plan

www.ifound.org

This workshop is being offered in 
partnership with the Greater Minneapolis

Council of Churches, through their
Compassion Capital Fund.


