HEALTHY COMMUNITY PLAN

Community/Team Name: City of Fifty Lakes and Manhattan Beach

Geographic Area: City of Fifty Lakes and Manhattan Beach

HCP Round/Years: Round 4, March 1, 1999 — February 28, 2001

Project Focus: Spin off of efforts as a result of the Planning Charrette/Planning to
stay small

Vision/Purpose Statement:
Help the City in evaluating current public buildings and develop plans that are flexible and allow
for future growth.

Priorities:

= Maintain a rural and wooded environment
= Develop a Village Center with scale relative to the population of the area

= Use historical and traditional characteristics to unify and organize the building theme
= Collect input from the public

= Hire a consultant to plan for use of buildings

Follow-up Grants and Loans:

None to date

Key Accomplishments:

= Held a planning charrette prior to joining HCP, but from which many recommendations were
heard

= Invited the Initiative Foundation to present to the City Council in August 2000 to heal some
wounds
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