HEALTHY COMMUNITY PLAN

Community/Team Name: Melrose

Geographic Area: Melrose area
HCP Round/Years: Round 18, April 2006 — March 2008
Project Focus: Update Comprehensive Plan

Mission Statement: To actively grow the community while promoting and protecting the high
quality of life.

Priorities:

= Update the comprehensive plan, zoning ordinances, and land subdivision

= Provide for an infrastructure that supports opportunities for economic development and
quality of community life

= Improve emergency services by promoting a cooperative volunteer effort

= To unify all members of our community

= To enhance community spirit and cohesiveness through events and education made
accessible to all individuals

Follow Up Grants and Loans:

= $15,000 HCP Grant (2006)
= $1,500 Grant for Tri-Cap Bus service
= $3,500 Grant for Phase 3 Facility and Activity Planning

Key Accomplishments:

= Adopted Five-Year Strategic Plan (August 2007)

= Tri-CAP bus service has been established in the city with plans to expand to surrounding
communities (2007)

= Basic Plans completed for Phase 3 Community Center

= Implemented the Tri-Cap Transportation Program

= Adopted a strategic plan which incorporates project and prioritizes them.
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