HEALTHY COMMUNITY PLAN

Community/Team Name: Todd County HCP

Geographic Area: Todd County
HCP Round/Years: Round 2, April 1998 — April 2000
Project Focus: Comprehensive Plan

Vision/Purpose Statement:

The long-range mission of the comprehensive community-based plan committee has always been
the mandate from the Todd County Board of Commissioners—to write an acceptable and
working Comprehensive, Community-Based Plan.

Priorities:

(Short Term Goals. See attached)

= Community leadership training (completed)

= Steering committee training (completed March 1998)
= [|nitial public hearings, 1998-99

= Adoption by County (December 1999)

Todd County Goals, from December 1999, DRAFT
= Land Use, Natural Resources and Agriculture

= Transportation, Infrastructure and Government
= Economic Development and Technology

= Social and Human Development

Follow-Up Grants and Loans

= Todd County/Blandin Community Investment Program, November 1999, $2,000
* Todd County GIS training, 1999, $1,250

= $2,500 grant to develop a Parks, Trails, and Open Space master plan in July 2003.

Key Accomplishments

= Draft Comprehensive Plan written- December 1999

= Participation in Blandin Community Investment Partnership

= Lake Beauty, Big Swan and Osakis Lakes participated in HLRP training (2004)
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