Initiative Foundation

Grantee Action Plan – HOP StayStrong
Please maintain a copy of this completed form for your records, as you will need to refer to it for progress reporting.

	Grantee Organization:
	     

	Project Coordinator:
	     

	Phone/Email:
	     

	Project Title:
	HOP StayStrong : Capacity Building for Nonprofit Organizations


	Key Focus Area #1

Please select  highest priority area first.
	 FORMDROPDOWN 




	Expected Result/Outcome
	     



Note: At least one goal should answer the question, “So What?” What measurable difference will your project make in      your community or organization; in changed lives, in new skills, knowledge, behaviors, or attitudes?
*Please reference list of allowable activities
	Goal #1

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



	Goal #2

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



	Goal #3

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



	Key Focus Area #2

	 FORMDROPDOWN 




	Expected Result/Outcome
	     



Note: At least one goal should answer the question, “So What?” What measurable difference will your project make in      your community or organization; in changed lives, in new skills, knowledge, behaviors, or attitudes?
*Please reference list of allowable activities

	Goal #1

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



	Goal #2

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



	Goal #3

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



	Key Focus Area #3
	 FORMDROPDOWN 




	Expected Result/Outcome
	     



Note: At least one goal should answer the question, “So What?” What measurable difference will your project make in      your community or organization; in changed lives, in new skills, knowledge, behaviors, or attitudes?
*Please reference list of allowable activities

	Goal #1

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



	Goal #2

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



	Goal #3

Must be measurable results, not just effort.


	     


	Action Plan

What steps need to be done to achieve this goal?

	Action

By When

Budget

Person Responsible 

1.      
     
     
     
2.      
     
     
     
3.      
     
     
     
4.      
     
     
     



Please maintain a copy of this completed form for your records, as you will need to refer to it for progress reporting.
