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IQ: You have been in emergency management and pre-
paredness for more than 30 years. What first ignited
your passion for this line of work? 

KE: I moved to Miami, Florida with my husband. Then
Hurricane David hit and that was kind of the turning
point. We had no idea what we needed to do. When I
heard the siren warnings, my husband was at work and
I was at home with our first child. It was such a fright-
ening, frightening time for me.

IQ: When it comes to disasters, what is the
one thing you wish everyone knew?

KE: You have to be responsible for yourself first. If you have
a means to take care of yourself, you need to do that so people

who can’t are able to get the help they need right away. Also, when
a tornado happens everyone starts asking “Where is FEMA?” We
should not be asking that the day after a disaster. They are there to
fill a very small gap. If your house is wiped out and you have lost
your belongings, the most you can get from FEMA is $30,300.
That’s not enough. The programs for communities are much better
than the programs for people.

IQ: Part of your department’s role is to evaluate a
community’s emergency management plan. What
makes a good plan?
KE: You have to recognize and assess the potential hazards in your
community—the “what ifs.” Then you have to make sure you have
plans for the operations of a response—a concept of how your city or
county offices will respond.

IQ: In your opinion, what is the most common mistake
communities make?
KE: Thinking it won’t happen here. For example, communities that don’t
have a river think they don’t need to worry about flooding. Well, south-
eastern Minnesota doesn’t have a major river, but when 20 inches of rain
falls, your community becomes a river.
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IQ dissects a disaster with Minnesota Homeland Security 
and Emergency Management Director Kris Eide.

IQ: How have you seen a community transform a
tragedy into an opportunity?
KE: Mower County and the city of Austin are great examples. Floods
kept washing out the same areas, so they bought out the homes in those
areas. The families moved to other homes in town and they turned that
floodland into parkland that is lovely and has revitalized their down-
town. 

IQ: From East Grand Forks to Wadena, you can list
many examples of communities that have risen up as
models. What’s driving those communities?
KE: It’s the thought that we’re never going to let this happen to us
again. 

IQ: You’re queen for the day. What one change would
you make to the “system?”
KE: It would be to make it less
bureaucratic. People have to jump
through a lot of hoops. If we could
just streamline it, which FEMA is
working on, and do it less bureau-
cratically, we could do it faster. IQ

Kris Eide has served as director of  Homeland
Security and Emergency Management
(HSEM) since 2005. HSEM is responsible for
planning and coordinating disaster reduction,
preparedness, response and recovery efforts
throughout the state. 
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